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Guiding a startup to full-scale production capacity is like running a
marathon — it requires patience and a long-term view, like a runner
focusing on one road marker and then the next, says William Brady,
the new CEO of biofuels company Mascoma Corp.

Brady should know: The three-time veteran of the Boston Marathon
likens running a fledgling business to running a grueling road race:
You have to keep the goal in mind, even while facing the “little
Heartbreak Hills,” said Brady. “I often say that when I run a marathon,
it’s one telephone pole at a time.”

Brady was named CEO of Mascoma, in Lebanon, N.H., last month. His
goal is to bring a long-distance runner’s patience to the job. The
company’s goal? To reduce the cost of cellulosic ethanol development,
create commercial biofuel partnerships and bring Mascoma’s
proprietary manufacturing processes to the global market. He sees the
company’s technology as a game changer that may someday cut the
world’s carbon footprint and even slow global warming. “It’s a big
vision, and that’s the reason I came here,” he said. “I wanted to work

on one of the defining issues of our generation, which is climate change. Number two, I
wanted to build one of the companies of the next decade. So that’s why I’m here.”

Brady, 48, is planning to tap into his experience in large-scale chemical manufacturing
processes, derived from 23 years working at Boston-based chemicals manufacturer Cabot
Corp. While there, he worked as executive vice president and general manager of several
divisions, including the inkjet pigment chemical and global rubber businesses. Brady ran
some divisions all the way from development through manufacturing and sales. He also
forged alliances with some of Cabot’s larger customers.

Brady said his experience with Cabot and future work with Mascoma are well matched. “I’ve
gone through the pains of a startup, with the scale-up issues to the difficult
commercialization issues and selecting the market segments we’ll go after.”

Although he is still in the early stages of strategic planning, one of the major projects ahead
is to bring Mascoma’s Rome, N.Y. -based pilot manufacturing facility on line, and raising
money has been “challenging.” (A Mascoma subsidiary, Frontier Renewable Resources LLC,
is also developing a commercial-scale production plant in Kinross Township, Mich.) “We’re
trying to figure out ways to take the next step in this economy and not losing momentum,”
he said.

With that in mind, over the next year, Brady’s plans include working to secure funding from
venture capitalists as well as state and federal governments, all of which have already
contributed to a couple of financing rounds. Financing is a bit more difficult than it has been,
he noted. “I see biofuels going through a cycle quite natural for new technologies,” Brady
said. “At some point, the world says, ‘Good, but what does it take to make it real?’ ”

Wednesday, February 3, 2010

The Mover

Mascoma CEO Brady sees biofuels biz
changing global carbon footprint
By Marc Songini, Special to Mass High Tech

On the MHT blog
now

Bill Gates, Ray Ozzie, Microsoft
execs patent 'personal data
mining'

By Todd Bishop TechFlash Bill Gates,
Ray Ozzie and a bunch of other
heavy-hitters from Microsoft are
named as inventors on a newly
issued patent for a "personal data
mining" system that would analyze
information and make
recommendations with the goal of
aiding a person's decisions and
improving quality of life. The patent
was issued this week, based on a
September 2006 patent application.
I...

Read More

Most Popular Stories

Cambridge startup preps
Android-based competitor to iPad

Biotechs find progress in vaccine
market

MHT Exclusive: Basho maps
unstructured road to web
scalability

Boston area VC firms face
fundraising pressure

GlassHouse narrows losses, files
for $75M IPO

MHT editor Banks takes
publisher's role

Embrace social media messages
as viral marketing platform

Boston VCs share missed
investments in startups that got
away

Iron Mountain unit buys Calif.
e-discovery firm

Government agencies lure iPhone
app developers with free data

Stay Informed

Check which newsletter you'd like to
receive.

TechFlash (Daily)

FinanceFlash (Daily)

BioFlash (Daily)

GreenFlash (Weekly)

Startup Report (Weekly)

Breaking news, MHT events,
local announcements

RSS feeds

Your email:

Mascoma CEO Brady sees biofuels biz changing global carbon footprint ... http://www.masshightech.com/stories/2010/02/01/weekly2-Mascoma-C...

1 of 2 2/4/2010 1:23 PM



Brady was quick to point out that Mascoma is looking to overcome some of ethanol’s
perceived shortcomings, such as taking materials from foodstock. Mascoma seeks only to
convert nonedible plant materials into fuel, Brady said. Also, its processes involve
converting the biomass — corn stalks, woods, grasses — into ethanol without needing to
add costly enzymes and bacteria. “Ours is a consolidated bioprocessing technology that
does the conversion to cellulosic ethanol in one step,” he said. “It’s a huge efficiency factor
that ultimately will manifest itself in lower costs as we start to build industry-scale plants.”

Brady always had a love of science and math. He holds a bachelor’s degree in chemistry
from the University of Scranton in Pennsylvania and an MBA from Fairleigh Dickinson
University in New Jersey. While Brady now calls Boston home, he is a transplant from New
York and remains a “full-blooded Yankees fan.” He has four children, which helps
underscore his personal commitment to the cause. “At some point, we’re going to have to
answer the question from our grandchildren: ‘What were you guys thinking
(environmentally)?’ I want to answer the question, and have my grandkids say: ‘Wow, you
had to get that done, and it was really hard.’”
 
 

Marc Songini is a freelance writer in Mansfield.
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